Champs Program Description

The Champs program strives to set the standard of how kids learn in after school by providing a comprehensive academic enrichment component to 43 after-school programs in Palm Beach County, Florida. The Champs model promotes promising practices in after school through the collaboration and partnerships efforts of several different types of after school settings from community based organizations, to school based sites and even Beacon centers. Currently, the Champs program serves 3,800 children in grades K-5 and awards scholarships to 110 students so they can participate in the Palm Beach County School District’s School Age Child Care Program. 

The Champs Program directly supports ways to activate student learning through an engaging, interactive, thematic based academic enrichment model. This innovative model targets the academic needs of students with a nationally recognized after school curriculum from Foundations, Inc. The FOUNDATIONS curriculum is the core of the Champs program and through additional training, coaching, and modeling, key after school staff are able to support children’s learning by blending math and reading content into an experiential, hands on, after school friendly learning approach. 

The Champs administrative team, made up of education specialists, use an in-depth approach to training the existing after school staff in “best teaching practices”. All after-school staff members who are trained to deliver the curriculum receive a stipend for this additional responsibility. The Champs model also provides an onsite educator or Head Teacher to each participating program and through their instructional expertise the staff is successful in implementing the academic components of the curriculum. The Champs Program Manager and Program Specialists provide coordination, specialized training and technical assistance to the programs on an ongoing basis. 

The Champs program is rigorously evaluated annually and has received national recognition from educators as a model of effective and cost-efficient after school learning. Champs not only increases the achievement levels of students who participate in the program but has also shown to improve the overall professionalism of after school staff who are trained in the model. The Champs academic partnership is proud of its award winning collaboration with the Palm Beach County School District as it is considered to be a promising practice in the field of after school programming. Champs is funded by the Palm Beach County Children’s Services Council, the Picower Foundation, and Primetime of Palm Beach County. The program is managed by Kids in New Directions, a nonprofit organization dedicated to improving the quality of after-school programs through activities that provide academic enrichment and support.
	School/Site Name
	05/06 Groups 
	06/07

Groups
	05/06 PT

Scholarships
	06/07 FT

Scholarships
	FRL

%

	Banyan Creek
	5
	5
	8
	0
	
34

	Barton - Beacon
	4
	4
	0
	0
	

	Belvedere
	4
	4
	20
	10
	90

	Boca R  Boca Raton 
	4
	4
	12
	5
	58

	CO Taylor/Kirklane
	7
	6
	15
	5
	75

	Crosspointe
	4
	4
	10
	5
	74

	Forest Hill
	8
	6
	10
	5
	64

	Forest Park
	6
	4
	0
	0
	

	Galaxy
	3
	3
	20
	10
	82

	Grove Park
	3
	3
	15
	10
	81

	JC Mitchell
	7
	6
	10
	0
	

	Jupiter 
	7
	6
	9
	0
	53

	Northmore - Beacon
	4
	4
	0
	0
	

	Orchard View
	4
	3
	10
	5
	67

	Palm Springs
	5
	5
	15
	10
	80

	Pine Grove
	2
	3
	20
	10
	90

	Roosevelt
	3
	3
	20
	10
	85

	SD Spady
	13
	6
	10
	0
	35

	Starlight Cove
	10
	6
	11
	5
	74

	UB Kinsey/Palmview
	5
	4
	15
	5
	73

	Washington - Beacon
	4
	4
	0
	0
	

	West Gate - Beacon
	4
	4
	0
	0
	

	Westward
	4
	4
	15
	10
	80

	Whispering Pines
	4
	4
	10
	0
	28

	Boca Raton Housing Auth. 
	4
	3
	0
	0
	

	W. Riviera El Beacon
	6
	5
	0
	0
	

	Pioneer Park Beacon
	3
	3
	0
	0
	

	City of Pahokee P&R
	5
	5
	0
	0
	

	For the Children
	3
	3
	0
	0
	

	Lantana Elem Beacon
	9
	6
	0
	0
	

	Pahokee Elem Beacon
	6
	6
	0
	0
	

	Pleasant City Beacon 
	5
	5
	0
	0
	

	South Grade – Beacon 
	4
	4
	0
	0
	

	Strive Toward Excellence
	4
	3
	0
	0
	

	Village Academy Beacon
	6
	6
	0
	0
	

	West Jupiter Comm. 
	3
	3
	0
	0
	

	Youth Activities Center
	3
	3
	0
	0
	

	Comm. Child Care 
	4
	0
	0
	0
	

	38 Programs
	189
	160
	255
	105 FT
	

	1. New QIS Site
	
	6
	
	0
	

	2. New QIS Site
	
	6
	
	0
	

	3. New QIS Site
	
	6
	
	0
	

	4. New QIS Site
	
	6
	
	0
	

	5. New QIS Site
	
	6
	
	5
	

	43 Programs
	
	190
	
	110
	


Champs Changes For this Upcoming School Year

· Increase Overall number of Sites Served from 38 -43

· Increase Number of Students Served from 3,330 to approx. 3,420+
· Increase Number of Groups Allotted to Sites from 185-190
· Convert 255 Part-time to 110 Full-time SACC Scholarships 

· Seek 21st Century Funding to serve more of our County

· Use Two Highly Efficient Head Teachers in A New Capacity Serving Two Needy Programs Instead of Just One

· Serve Grades 3-5 in ALL programs

· Eliminate Part Time SACC Students from the Champs Component  

· Mandate a Minimum of 3 Groups Maximum 6 Group Implementation at ALL Sites  

· Eliminate Ineffective Champs Instructors Based on the 05/06 Instructor Rubric Evaluation and Quantitative Evaluation

Purpose, Goals, and Outcome Objectives of the Champs Program

To add an academic enrichment component to 43 after school sites in Palm Beach County, Florida, serving approximately 3800 students in grades K-5 

· To increase after school staff skills in facilitating academic enrichment curriculum, and

· To increase the academic achievement of students who participate in the Champs program

Findings:

· Champs increases the achievement levels of African American, Free/ Reduced Lunch and LEP students in Math and Reading.

· Champs has a positive impact on the academic achievement levels for 3rd, 4th and 5th graders.

· Champs raises the level of professionalism of the after school staff.

· Programs with Champs demonstrate an increase in overall program quality.   

Instructor Goals:

· Instructors provide atmosphere that allows kids to learn in new ways 

· Instructors push kids beyond their comfort zones

· Instructors link and connect lessons back to the school day  

· Instructors connect existing skills and interests to new challenges

· Instructors create cooperative learning environments

· Instructors facilitate an interactive and experiential learning environment    

Student Outcomes:

1. ACADEMIC

• Students demonstrate new knowledge in content areas.

• Students’ FCAT/SRI test scores increase.

• Students demonstrate enthusiasm for learning

• Students interests increase in due to enrichment activities

2. SOCIAL (ATTITUDES AND BEHAVIOR)

• Instructors report improved student attitudes toward school and the Champs program

• Students and instructors demonstrate improved instructor-student relations

• Students improve attitudes and self-esteem

• Students increase self-expectation of learning and growth

• Students improve problem-solving skills

• Students improve academic and personal self-confidence

• Students develop future orientation and higher aspirations 

• Students’ behavioral referrals are reduced

3. SKILL BUILDING

• Students build new skills

• Students attempt and learn skills outside their comfort zones

Overview of Champs Programmatic Deliverables

· Provide academic enrichment to between 3,420-3,800 students for one hour per day, 4 days per week for 32 weeks.  

· Provide 190 sets of complete curriculum packages of “Journeys” published by Foundations, Inc. and any other Champs supplemental materials developed by the Champs curriculum specialist team to all 43 sites.

· Provide a Champs policies and procedures manual to each participating site to outline site responsibilities, job descriptions, roles, and Champs model expectations.

· Provide training twice a year for 190 instructors, 43 head teachers, 43 directors and approx. 86 substitute instructors. This staff development piece will be conducted by the Champs team and will focus on our model, specific policies & procedures, current best practices in teaching field, collaborative team planning, cooperative learning and Champs curriculum instructional strategies.

· Provide a Champs Program Specialist in each area of the county for technical assistance, onsite training, observing, monitoring, program evaluation and any site specific troubleshooting.  (two specialists paid from this initiative will be hired by the School District and report to the Director of the Department of Afterschool Programming beginning July 1, 2007)
· Provide a Program Manager and Director to coordinate the implementation of the Champs program in 43 site/schools and to oversee the daily operation of the program through coordination and collaboration of all the participating agencies. 

· Provide a Certified Head Teacher onsite daily for coaching, modeling of the instructors and planning of the curriculum. 

· Provide quality assurance measures in order to maintain the integrity of the Champs model through an evaluation process of instructors and head teachers. An annual review of the Head Teacher Portfolio, mandatory quarterly surveys and curriculum feedback tools will help us target issues for overall program improvement. 

· Provide curriculum support to ensure the consistency across the board in all sites in the implementation of the “Journeys” curriculum.    

· Provide an independent quantitative evaluation.
· Provide stipends that will be paid directly to program staff (director, instructor and substitute instructors) for training and implementation of the Champs curriculum. 

· Provide all necessary materials and supplies for the implementation of the Champs lessons through both a customized internet purchasing program and by allocating specific monies paid directly to each site for consumable items.
· Provide an automated, program management, web based system through Epsilon Technologies, inc. to track program surveys, reports, data collection, communications and planning.

· Provide scholarships for 110 FULLTIME scholarships for students to be enrolled in the School Age Child Care Program in order to participate in the Champs component. 
Site-Based Deliverables

· Curriculum obtained from Foundations, inc (Each trained Champs instructor receives a manual and set of books)  

· Afterschool staff that implement Champs will be trained as a Champs instructor and will implement the curriculum one hour a day four days a week for 32 weeks.

· Budget ($6,600) for a trained Champs Head Teacher to provide daily oversight of curriculum implementation (2 hours per day- 1 hour instructor observations/ 1 hour planning for 32 weeks) 

· An Area Program Specialists to provide on-site technical assistance and quality assurance which includes resources and strategies for curriculum implementation.

· Instructor Stipends 2 times per year for implementing the curriculum (above hr. rate )

· Training Stipends for attending mandatory Champs training 2 times per year.

· Director training and stipend for overseeing the Champs model at the after school site. 

· An independent evaluator to collect and analyze data for Champs program.
· Access to (epsilontechinc.com) to provide web based materials purchasing and automated program management, to include surveys, reports, stipend requests, communications and data collection. ($200 per group)

· Consumable money $100 per groups to be spent on consumable items for implementation of culminating projects and daily Champs lessons.   

Narrative of Champs Deliverables
Champs Academic Enrichment Program

The Champs program is an innovative approach to after-school education designed to improve the academic performance of students who attend after-school programs and participate in the Champs component.  The Champs program utilizes a nationally recognized and evaluated academic curriculum developed by FOUNDATIONS, inc. and delivers that curriculum through existing after-school programs in Palm Beach County.
Champs Curriculum

Thematically based curriculum delivers content rich lessons that are skill-based and engaging.  Exciting literature forms the basis of interactive activities that keep children interested and involved in learning beyond the school day.  Hands on projects and active learning strategies are used regularly to extend learning and enhance afterschool activities. Each curriculum manual addresses the essential benchmarks for learning that every student is expected to know and demonstrate on achievement tests.

The FOUNDATIONS curriculum is an academic enhancement not a remedial program.  Even though the curriculum is written on a third grade level, it is appropriate for all students, from the marginally successful to the below grade level.  It should not be utilized or expected to provide intense remediation to the lowest performing students, although all students at all levels can benefit from the additional academic instruction it provides. This curriculum is appropriate for implementation by paraprofessionals, with training and ongoing support. The FOUNDATIONS curriculum is provided to the Champs sites for use in their after-school program.  
Partnership with Existing After School Programs
The Champs program was designed to be a component of an existing after school program.  It is not a separate academic tutorial program to be operated outside of your after school program with a different set of staff members. The program was designed to provide training to existing (and new) staff in the FOUNDATIONS academic curriculum, so that they can implement it with after school students.  

Champs Program Manager

The Champs program manager will coordinate the implementation of the Champs program in 38 sites/schools in Palm Beach County.  The Champs program manager will act as a liaison between Champs, the School District, Children’s Service Council, Primetime, Foundations, Epsilon Technologies and CBIZ.
Champs Program Specialist

The Champs program specialist will visit each after-school program on a biweekly basis, or as needed, to provide on site training and technical assistance to head teachers and Champs instructors.  The program specialist will also provide staff evaluations for all head teachers and Champs instructors, and will work with the after-school director and head teacher on data collection and implementation issues.   (two specialists paid from this initiative will be hired by the School District and report to the Director of the Department of Afterschool Programming beginning July 1, 2007)

Champs Head Teacher

Each Champs site will receive the funding to employ a certified teacher as the Champs head teacher for a total of 8 hours per week for 32 weeks.  The eight hours per week is broken down as follows: One hour a day, four days a week must be onsite during the implementation of Champs and the other hour a day, for four days a week, will be flexible planning time used to gather materials/supplies and scale lessons that will be implemented in the future. The head teacher’s salary will be deposited into your site/schools budget and the head teachers will be paid the negotiated rate of $20.44 per hour through your site/school.  These individuals will provide onsite observation, coaching, monitoring and evaluation of the paraprofessionals who will implement the curriculum with students. In addition, the head teacher will order and prepare materials necessary for the lesson, collect and maintain necessary data, work directly with the Champs program specialist, and support the after school director with any Champs implementation issues.

Champs Training

Staff development sessions provide the tools and techniques that empower afterschool staff and transform them into ‘facilitators of learning.’  Curriculum review and extensions assist staff in using the Champs materials.  Basic instructional techniques that promote cooperative learning and support multiple learning styles are included in the training.

After School Staff Trained as Champs Instructors 
All after school staff selected for the Champs project will be trained, observed and evaluated by the on-site head teacher and the Champs program specialist.  Each instructor will be trained to deliver the FOUNDATIONS curriculum to a group of 20 after school students, for one hour per day, four days per week. All after school staff working in the Champs program will receive an annual stipend of $1,000 (paid in two $500 installments) in addition to their regular hourly rate paid by the after school program.  This stipend will be paid directly to the staff member from the Champs program budget.  Individuals will receive only one $1,000 stipend per year, regardless of the number of Champs groups they implement.  As a certified Champs instructor they must sign an agreement that states that they are committed to teach Champs for thirty-two weeks and by doing so they will receive a $1000 stipend paid in two increments of $500 each approximately every 16 weeks.  In order for the instructor to be eligible to receive their stipend they must be present at least 90% of the time in which Champs is implemented at their site/school. This means 57 days present out of 64 days possible during each 16 week session.  The purpose of the stipend is to provide an incentive for regular after school staff to take on the additional training and instructional responsibilities of the FOUNDATIONS curriculum. They will be subject to additional accountability and evaluation measures as well.

Champs Scholarships for SACC Programs
All SACC programs with Champs (except SACC’s with a Beacon) will receive full-time scholarship funds for a given number of students.

The part-time scholarships cover the tuition fee from 2:00 to 6:00, the snack fee and the registration fee.  These scholarshipped students will receive three hours of SACC activities and one hour of the Champs curriculum. 

Once scholarshipped, these students become regular SACC students just like those whose parents pay for the SACC program.  After August, if a slot opens in Champs and is filled by a new student, the parent will be responsible for paying the registration fee.  

Parents will be required to sign a contract stating that their child will attend Champs for one hour, a day four days a week in order to qualify for the scholarship.  Directors will be required to submit a monthly invoice to the Champs program manager by the 20th of each month in order to receive the proper reimbursement for the part time SACC fees of their scholarshipped students.  Each scholarshipped student must be listed on the monthly invoice for proper reimbursement and accountability purposes. 

The purpose of the scholarship pool is to make the SACC program and the Champs component accessible to students whose families can not afford the SACC fee.  Scholarships will be distributed to SACC/Champs sites as they become available from local funders. Children’s Services Council programs will not receive additional scholarships for the Champs program, since they already receive funding to offset the program cost for families. Students will be selected for participation in the Champs portion of the after-school program based on academic need, financial need and/or on a first come, first served basis. The principal, other administrator and after-school/SACC director will determine the student selection process. SACC site directors will be required to keep track of the attendance of students who are enrolled in the scholarship pool.  

Management Tools
Web based data collection forms, curriculum supplements, organizational and communication tools are combined in one easy to use online format for multi-site operations and accountability.  Online shopping is customized to the curricula and activities.

Champs Materials & Supplies

All materials and supplies will be provided for all necessary items to implement the activities in the curriculum. The materials will be purchased through our partnership with Epsilon Technologies, which has designed an online purchasing system for us. The head teacher will have access to this website as he/she will be given a password in order to access an online account that will keep track of all purchases made through Epsilon Technologies. Once the materials are ordered they will be delivered directly to the site/school.  The Champs program manager will review detailed invoices to monitor orders from this Epsilon website for accountability purposes. 

Additional dollars will be paid to the after-school program budget directly for consumables. These dollars will come in the form of a check paid directly to the site/school and it must be deposited in an accessible account for local area consumable purchases only.  The Champs consumables expenditures form must document each purchase and a receipt attached verifying the type of items purchased for the Champs program.  The program specialist and director will monitor how the consumable Champs budget is spent by verifying your expenditures record keeping.  
Champs Substitute Instructors

Substitute Payment Scale

	NUMBER OF SUBSTITUTIONS
	AMOUNT OWED IN STIPEND

	1-5
	$50.00

	6-10
	$75.00

	11-15
	$100.00

	15-20
	$150.00

	21-25
	$200.00

	26-30 
	$250.00 Maximum Amount


All Champs Substitute instructors must complete the Champs training and the proper documentation in order to receive the appropriate stipend amount at the end of the term.  This documentation includes the “CHAMPS Substitute Tracking Form” that will be signed by the director or head teacher in order to verify your substitute dates of service for the Champs after school enrichment program.             

Champs Assessment

Quality assurance and student outcomes are measured using templates and tools specifically designed for the Champs model.  Qualitative and quantitative research questions and methods are outlined and data collections tools are included.
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